EXETER GYMNASTICS CLUB – TRUSTEES MEETING
9th February 2017

EXETER GYMNASTICS CLUB – TRUSTEES MEETING 
19th January 2017


Present:	Tim Johns	Yvonne Budd	Mike Euridge	
	Alan Cleave	Marie Evans	Debra Long
	Vikki Jehu 	Richard Franks
	Michelle Hamilton-Kendall	

---------------------------------------------------------------------------

1.	Apologies:  Celia Vitale

2.	Fashion Show Meeting

	This meeting had been arranged to follow up on the organisation of the fashion show.  Following our last meeting and subsequent emails, it looks like this event should be cancelled.   There was concern about the amount of work involved, especially for Vikki and Amy who were going to have full commitments with training of their gymnasts and exams.  There was also concern that the date of 22nd April was too soon.  In hindsight it may have been worthwhile for this event to have been discussed with Trustees at an earlier meeting, however, Tim would write to Mike and Amy thanking them for their efforts in trying to put together this fundraising event and we would like to help and support any future events.

3.	Summer Ball

	Following some discussions with parents about the fashion show, it seems a more feasible event would be a Summer Ball.  The suggestion is that it has a Gold theme – being the 50th Anniversary of the gym club.  Nicola Goldsworthy has offered to help and it was agreed a sub group be set up with a structured list of what would need doing.  As for the fashion show, a sponsor would be contacted.  Michelle said she would contact the football club as a possible venue, as it is central and has parking, as well as looking at prices for a buffet.  It was agreed that a disco would be preferred rather than a band, as this would be an event open to families and children prefer discos.  A raffle should be organised for this event as well.

4.	Gala

In terms of the gala, Tim said Mike was looking at doing a shorter display focussing on gymnastics to allow time for his meet and greet after.  Vikki offered to speak to Mike and get a list of past members to contact to invite to event, as well as local councillors and they Mayor.  It was suggested that Yvonne could run a silent auction for the gala.  In terms of time, it was agreed invites should be sent out at Easter.

5.	BBQ and Quiz

	These will be discussed at a future meeting.

6.	Date of next meeting

Thursday 16th March at 6:30pm
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