EXETER GYMNASTICS CLUB – TRUSTEES MEETING
21st September  2017
EXETER GYMNASTICS CLUB – TRUSTEES MEETING 
19th January 2017


Invites:	Tim Johns	Yvonne Budd		
	Marie Evans	Debra Long
	Richard Franks	Jess 
	Michelle Hamilton-Kendall	Alan Cleave, Vikki Jehu, Mike Euridge	

---------------------------------------------------------------------------

Apologies:  
Jess, Michelle, Vikki.

1.  Minutes from 4th July at 6:30pm 
BBQ at gbp512.00 rest of the minutes were accepted

2. Land valuation: a development company approached the trustees at present a figure of valuation was offered at 900k details of company to be explored. Alan objected but the general option is we explore an option in open discussion. RF to discuss with company and then JW to maximize the land value

3. Coaches report: Club is extremely busy, full report lodged with Mike in general numbers are high at all levels & performance is of good quality.
DL will organize shop & sales during Exeter Challenge
Data base protection will prevent us using email shots in the future so FB etc will become a preferred communication method. In the near future safety matts will be required, Mike to asses & report costs etc +/- 12k
 
4. Treasures report: Accounts have been made available for inspection and are posted in dropbox. Cleaning machine has been purchased at 3.5k. 

5. Gala: 16th December.  Mike proposes we use the gala as initial fund raising for the mats in agenda point 3. Mike has detailed a programme 2 till 4. Drinks & snacks, reception & arrival a will be good for the evening walking & walking display, this to be addressed by committee nearer time. advertising & club info
Face Book
Exeter E&E 
Time line – Tj to run a fabric time line around a suitable area & label inviting contributions year by year.
Invitees – Councillor Winterbottom has been emailed, Tj will invite the 3 city councillors in the ward so the council has the option to be present. 
Past participants – Tickets will be allocated according to numbers a complete list has been drawn up and these will be invited to join FB 

6.    ‘Friends of EGC’ report, comments – low on volunteers Sats otherwise Ok

7.    Fundraising – ideas to take forward: ie ‘Give as you live’ t/f

[bookmark: _GoBack]9.	Date of next meeting: Wed 11th Oct 18.30
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