EXETER GYMNASTICS CLUB - TRUSTEES MEETING
Agenda Wednesday 20th Jan 2016 start 18.00 in Gym Club meeting room
 Apologies;  Michelle (attending the FA cup re-match so that’s OK!)
Present: Tim, Yvonne, Alan, Richard, Vikki, Marie, Amy, Mike.

Minets of previous meeting – Dropbox, TJ to invite & include VJ, AC, ME, ME. TJ to amend minutes of July 16th 
Building Works Topping off, or move on? We will invite all parties & press to opening, cheese & wine, Mike to propose date.
AGM:  Review date for November 2016. Chair & ME report in dropbox.
Exeter Swimming Pool our response to meeting and how to support the argument.  We are all aware of the ECC proposal. Mike reviewed the first meeting, where we expressed support. The process was perceived by Mike as restricted as to how many could express themselves and points they could raise. We now are in correspondence with ESC and will continue in the future. We need to keep a look out for ECC Strategic Leisure plan 
Club Management Structure including review of our business plan, change of status(?), how this will impact on our roll. The proposal remains that the Charity becomes a Limited Company with Charity Status, Mike would then become an employee. Mike will make a proposal nearer April. Part of this might also be The Charities Commission become the custodians or our deeds, or via the Limited Company? This will be discussed more fully when we need to discuss Mike’s proposal and take legal advice as a charity
Internet Banking: Thanks to Yvonne this is now active, how can we make use of this? Carried forward from last meeting this might work with Alans comments below re regular accounts periods, internet for statements at meetings
Treasures Report The accounts look healthy given the expenditure 2015, donations from DW & BH have boosted the figures. Alan suggested we formulate account in quarterly periods, this could be perhaps a benefit in the future going forward in the new pending structure when the accounts will be for the whole club activity.
Fund Raising  how can we use ‘Give as you live’ better and My Donate? These are very much underutilized & need Facebook & email campaigns planning. This noted from our last meeting so on-going. These options will be reviewed at future meetings 
Friends activity. Coffee shop will be maned via friends at the comps we host. A trip to The British Champs (9th April) @£41.00/person, this would be run as ‘revenue neutral’.

Forth coming events, suggestions for events & how we can support them. Amy joined us at this point: The May fayre was not a great financial success, in its place we (Amy) propose an awards night. Venue possible Fingle Glenn, rent covered by tickets, awards donated. Food & drink dinner event, maybe include an auction? Last was 2012. The May Fayre date was 21st May, this is proposed as the same date. 
Lighting the path in the park (again!) Mike priced the installation & running cost, the cost has been sent to ECC and is being passed to the relevant ECC departments. We’ll carry this forward. 
Any Other Business – none have been sent to me so I don’t expect any. I’d like to finish by 19.30
Date of next meeting Wed 2nd March 6pm at Club
Meeting conclude at 19.35
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